1. UPGRADATION CONTRACT TNRSP 01
	1
	Contract Package 
	TNRSP-01

	2
	Name of work 
	Upgrading of roads from Arcot to Ulundurpettai (Elavanasur), Polur - Chengam, Vriddhachalam - Thiruvarur, Jayakondam – Ariyalur, and new bypass roads at Chidambaram, Sirkazhi, Arani, Polur, Thiruvannamalai, Thirukkovilur, Vriddhachalam, Ariyalur and Thiruvarur 

	3
	Name of Contractor
	M/s. KMC - OSC – BSCPL JV.

	4
	Name of Consultant 
	LEA International Ltd. & 

LEA Associates South Asia Pvt Ltd. (JV)

	5 
	a)  Original Contract value 
	611.7 Crores

	
	b) Variation Amount
	62.0 Crores

	6
	Contract Estimate as on Today Including Variation 
	511.62 Crores

	7
	Total length of Project Road
	377.74 km

	8
	Physical progress
	

	
	Achieved
	93.59%

	
	Target
	100%

	9
	Financial progress
	

	
	Achieved
	95.63%

	
	Target
	100%


Status

[image: image1.emf]Section  Length  Date of Start 

Scheduled  date of 

Completion 

EOT granted if any   Remarks 

1 85.41 30.11.2004 30.11.2006 31.07.2007

2 72.47 30.08.2005 30.05.2007 17.12.2007

3 129.75 30.11.2005 30.11.2007 30.11.2008

4 90.11 30.05.2006 30.05.2008 15.01.2009

 
Road Works : (AS PER NEW RECONFIGURATION)
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Earthwork73.48 73.48 100.0 48.19 48.19 100.0 129.75129.75 100.0 90.11 89.10 98.9

Subgrade85.41 85.41 100.0 48.19 48.19 100.0 129.75128.82 99.3 90.11 83.19 92.4

GSB 85.41 85.41 100.0 48.19 48.19 100.0 129.75128.43 99.0 90.11 82.37 91.5

WMM 85.41 85.41 100.0 48.19 48.19 100.0 129.75128.23 98.9 90.11 81.18 90.1

DBM 85.41 85.41 100.0 72.47 72.46 100.0 129.75128.23 98.9 90.11 79.03 87.8

BC 85.41 85.41 100.0 72.47 72.46 100.0 129.75128.23 98.9 90.11 67.43 74.9

Section 3 Section 4

Activity 

Section 1 Section 2


· Section 4 – 6 no. of ROB’s, Thiruvarur Bypass 0.5 km, Jayakondam – Ariyalur 7.3 Km, Kumbakonam-Thiurvarur 3Km, and Thirukkovilur – Elavanasur Kottai 2.8 Km  total length of 13.6 km has been deleted from Contract as per the instructions from TNRSP. 
· As per the recent decision by TNRSP for substantial completion of about 279.308 of road length of Section-I, II, III & IV has been taken over out of 378 km. The contractor has been instructed to complete all the pending works within a shortest period of time.
· Also 57.4Km of road stretches are substantially completed by the contractor.

Culverts (AS PER NEW RECONFIGURATION)

[image: image3.emf]Total Nos  Total nos Completed  Work in Progress Yet to start

HP Culvert 44 44 0 0

Slab culvert 120 120 0 0

Box culvert 22 22 0 0

HP Culvert 31 31 0 0

Slab culvert 54 52 2 0

Box culvert 19 19 0 0

HP Culvert 200 199 1 0

Slab culvert 35 35 0 0

Box culvert 101 99 2 0

HP Culvert 146 142 3 1

Slab culvert 28 28 0 0

Box culvert 52 48 4 0

852 839 12 1 Total

Section 4

Section 1 

Section 2 

Section 3


Bridges

[image: image4.emf]Major/Minor

Total 

Nos

Total nos 

Completed 

Work in progress  Yet to start 

Major Bridge  1 1 0

Minor Bridge  15 12 3-refurbishment (50%)

Barrier and approach 

barrier only

Major Bridge  0 0 0 0

Minor Bridge  3 2 0 1-refurbishment

Major Bridge  2 2 0 0

Minor Bridge  12 9 3 (3 Nos. 90%) 0

Major Bridge  5 4 1 (1 no. 95%) 0

Minor Bridge  20 18 1

1

(1-Refurbishment)

58 48 8 2

Total

Section 4

Section 1

Section 2

Section 3


Encumbrance

[image: image5.emf]Section

Total 

Length 

Encumbrance 

Free Length

Encumbered 

length 

Remarks 

Section 1 85.41 85.41 -

Section 2 72.47 72.47 -

Section 3 129.75 129.75

Section 4 90.11 90.11

Total 377.74 377.74

There is no pending land acquisition with 

the last part of 1.01km as per

Lr. No. 1131/2004/DO dated 01.06.2009

Lr.829/2004/DO dated 03.06.2009

-


ROBs


[image: image6.emf]Bridge no Location

% 

Progress

Remarks

Bridge no.341 Polur Bypass  25%

A1-Abutment column 4.8m, P1-Pier column 6.9m, 

P2-Pier column 7.00m, P3-Pier column 8.4m, P4 -

Pier column -6.9m, A2 - Abutment column - 5.85m - 

completed

Bridge no.312 Sirkazhi Bypass 30%

A1 -Abutment cap completed, P1- Pile cap 

completed, P2- Pile cap completed, A2- Abutment 

cap completed

Bridge No. 322

Vriddhachalam 

Bypass

25%

A1- Abutment cap completed, P1- Pier column 

completed. P2- Pier column 9th lift and tie beam 

completed, A2 Abutment column Vth lift completed.

Bridge No. 350

Thiruvannamalai 

Bypass-I

20%

A1- Abutment cap completed, P1- Pier cap 

completed. P2- Pier completed. A2 Abutment cap 

completed.

Bridge No. 415

Thiruvannamalai 

Bypass-II

25%

A1- Abutment cap completed, P1-Pier cap 

completed, P2- Pier cap  completed, A2- Abutment 

cap - completed

Section 4Bridge No. 380Ariyalur Bypass 25%

A1-Abutment column 1st completed, P1- All Piles 

completed, P2- Column completed, A2- Column 

completed.

Section 2

Section 3


Expenditure incurred as on 31ST December 2009


[image: image7.emf]Last IPC

 Work done 

including variations  

(crores) Rs.

Price 

escalation 

paid(crores) Rs

Material advance 

outstanding 

(crores) Rs

Mobilisation advance 

outstanding (crores) 

Rs

Expenditure 

incurred %

IPA 59 477.64 124.15 0.00 0 Upto October'09

IPA 60 8.50 2.98 0.00 0 For Nov '09

IPA 61 3.10 1.09 0.00 0 For Dec'09

Total 489.24 128.21 0.00 0 95.63%


Value of L.D. Imposed

[image: image8.emf]Description Month

Cumulative 

Value of LD.  

Rs.

Rate of LD 

/ Day  Rs.

Days Remarks

Liquidated Damages - 

Section 1

1st August 2007 to 

31st January 2009

12917300.00 23,486 550

LD Levied on part of 

Section-1

Liquidated Damages - 

Section 2

18.12.07 to 31st 

January 2009

17053130.00 41,593 410

LD Levied on part of 

Section-2

Liquidated Damages - 

Section 3

30th nov 08 to 31st 

January 2009

60078372.00 969,006 62

LD Levied on part of 

Section-3

Total Rs. 90,048,802  (Recovered)

LD for the month of February to November 2009 is withhelded by TNRSP

Total amount of LD till November 2009 for section-I, II, III & IV works out to: Rs 681,005,503

Maximum Amount of LD as per letter No. 4361/2004/TNRSP/P-2 dated 16.12.2009 = Rs. 550,700,000

Amount of L D already recovered till courts Injuncture i.e. upto 31st January Rs.  90,048,802.00

Balance withheld amount of LD as on 30th November 2009.                          Rs. 460,651,198









_1324301780.xls
Sheet2

		SL
No		Activity		Section 1						Section 2						Section 3						Section 4

						Total length		Comp. length		%
Progress		Total length		Comp. length		%
Progress		Total length		Comp. length		%
Progress		Total length		Comp. length		%
Progress

		1		Earthwork		73.48		73.48		100.0		48.19		48.19		100.0		129.75		129.75		100.0		90.11		89.10		98.9

		2		Subgrade		85.41		85.41		100.0		48.19		48.19		100.0		129.75		128.82		99.3		90.11		83.19		92.4

		3		GSB		85.41		85.41		100.0		48.19		48.19		100.0		129.75		128.43		99.0		90.11		82.37		91.5

		4		WMM		85.41		85.41		100.0		48.19		48.19		100.0		129.75		128.23		98.9		90.11		81.18		90.1

		5		DBM		85.41		85.41		100.0		72.47		72.46		100.0		129.75		128.23		98.9		90.11		79.03		87.8

		6		BC		85.41		85.41		100.0		72.47		72.46		100.0		129.75		128.23		98.9		90.11		67.43		74.9

								353.53		93.59%

																		378.68






_1326843846.xls
Sheet4

		Bridges

				Major/Minor		Total 
Nos		Total nos Completed		Work in progress		Yet to start

		Section 1		Major Bridge		1		1		0

				Minor Bridge		15		12		3-refurbishment (50%)		Barrier and approach barrier only

		Section 2		Major Bridge		0		0		0		0

				Minor Bridge		3		2		0		1-refurbishment

		Section 3		Major Bridge		2		2		0		0

				Minor Bridge		12		9		3 (3 Nos. 90%)		0

		Section 4		Major Bridge		5		4		1 (1 no. 95%)		0

				Minor Bridge		20		18		1		1
(1-Refurbishment)

		Total				58		48		8		2

		Encumbrance

				Total Length






_1326843987.xls
Sheet1

				Bridge no		Location		% Progress		Remarks

		Section 2		Bridge no.341		Polur Bypass		25%		A1-Abutment column 4.8m, P1-Pier column 6.9m, P2-Pier column 7.00m, P3-Pier column 8.4m, P4 -Pier column -6.9m, A2 - Abutment column - 5.85m - completed

				Bridge no.312		Sirkazhi Bypass		30%		A1 -Abutment cap completed, P1- Pile cap completed, P2- Pile cap completed, A2- Abutment cap completed

		Section 3		Bridge No. 322		Vriddhachalam Bypass		25%		A1- Abutment cap completed, P1- Pier column completed. P2- Pier column 9th lift and tie beam completed, A2 Abutment column Vth lift completed.

				Bridge No. 350		Thiruvannamalai Bypass-I		20%		A1- Abutment cap completed, P1- Pier cap completed. P2- Pier completed. A2 Abutment cap completed.

				Bridge No. 415		Thiruvannamalai Bypass-II		25%		A1- Abutment cap completed, P1-Pier cap completed, P2- Pier cap  completed, A2- Abutment cap - completed

		Section 4		Bridge No. 380		Ariyalur Bypass		25%		A1-Abutment column 1st completed, P1- All Piles completed, P2- Column completed, A2- Column completed.

										A1- Abutment cap steel fabrication and shuttering work in progress. P1 Pier column completed. P2- Pier column VIth lift and Tie beam completed. A2 Abutment column IV th lift shuttering work in progress.

										A1-Pile cap completed, P1- Piling 6 nos completed, P2- Lifting completed, A2- shuttering for abutment lift in progress.





Sheet2

		





Sheet3

		






_1324305186.xls
Sheet3

						Total Nos		Total nos Completed		Work in Progress		Yet to start		Remark

		Section 1		HP Culvert		44		44		0		0

				Slab culvert		120		120		0		0

				Box culvert		22		22		0		0

		Section 2		HP Culvert		31		31		0		0

				Slab culvert		54		52		2		0

				Box culvert		19		19		0		0

		Section 3		HP Culvert		200		199		1		0

				Slab culvert		35		35		0		0

				Box culvert		101		99		2		0

		Section 4		HP Culvert		146		142		3		1

				Slab culvert		28		28		0		0

				Box culvert		52		48		4		0

		Total				852		839		12		1






_1324302590.xls
Sheet1

		Section		Length		Date of Start		Scheduled  date of Completion		EOT granted if any		Remarks

		1

		2

		3

		4





Sheet2

		Road Work ( programme as on 15.09.07)

		SL.No		Activity		Section 1		Section 2		Section 3		Section 4

		1		Embankment

		2		Subgrade

		3		GSB

		4		WMM

				DBM

				BC





Sheet4

		Bridges

				Major/Minor		Total Nos		Total nos Completed		Work in progress		Yet to start

		Section 1

		Section 2

		Section 3

		Section 4

		Description		Month		Cumulative Value of LD.  Rs.		Rate of LD / Day  Rs.		Days		Remarks

		Liquidated Damages - Section 1		1st August 2007 to 31st January 2009		12917300.00		23,486		550		LD Levied on part of Section-1

		Liquidated Damages - Section 2		18.12.07 to 31st January 2009		17053130.00		41,593		410		LD Levied on part of Section-2

		Liquidated Damages - Section 3		30th nov 08 to 31st January 2009		60078372.00		969,006		62		LD Levied on part of Section-3

				Total Rs.		90,048,802						(Recovered)

		LD for the month of February to November 2009 is withhelded by TNRSP





Sheet3

		Culverts

				Total Nos		Total nos Completed		Work in Progress		Yet to start		Remark

		Section 1

		Section 2

		Section 3

		Section 4






_1316329538.xls
Sheet1

		Section		Length		Date of Start		Scheduled  date of Completion		EOT granted if any		Remarks

		1

		2

		3

		4





Sheet2

		Road Work ( programme as on 15.09.07)

		SL.No		Activity		Section 1		Section 2		Section 3		Section 4

		1		Embankment

		2		Subgrade

		3		GSB

		4		WMM

				DBM

				BC





Sheet4

		Bridges

				Major/Minor		Total Nos		Total nos Completed		Work in progress		Yet to start

		Section 1

		Section 2

		Section 3

		Section 4

		Encumbrance

				Total Length		Cleared length		Encumbered length		Remarks

		Section		Total Length		Encumbrance Free Length		Encumbered length		Remarks

		Section 1		85.41		85.41		-

		Section 2		72.47		72.47		-

		Section 3		129.75		129.75		-		There is no pending land acquisition with the last part of 1.01km as per
Lr. No. 1131/2004/DO dated 01.06.2009
Lr.829/2004/DO dated 03.06.2009

		Section 4		90.11		90.11

		Total		377.74		377.74

				Bridge nos.		Pilling		Pile cap		Abutment cap		Pires		Pier cap		PSC planks casting		PSC Plank		Overlay		Other work		% Progress

		Section 1

		Section 2

		Section 3

		Section 4





Sheet3

		Culverts

				Total Nos		Total nos Completed		Work in Progress		Yet to start		Remark

		Section 1

		Section 2

		Section 3

		Section 4






_1322701924.xls
Sheet1

		Section		Length		Date of Start		Scheduled  date of Completion		EOT granted if any		Remarks

		1

		2

		3

		4





Sheet2

		Road Work ( programme as on 15.09.07)

		SL.No		Activity		Section 1		Section 2		Section 3		Section 4

		1		Embankment

		2		Subgrade

		3		GSB

		4		WMM

				DBM

				BC





Sheet4

		Bridges

				Major/Minor		Total Nos		Total nos Completed		Work in progress		Yet to start

		Section 1

		Section 2

		Section 3

		Section 4

		Last IPC		Work done including variations  (crores) Rs.		Price escalation paid(crores) Rs		Material advance outstanding (crores) Rs		Mobilisation advance outstanding (crores) Rs		Expenditure incurred %

		IPA 59		477.64		124.15		0.00		0		Upto October'09

		IPA 60		8.50		2.98		0.00		0		For Nov '09

		IPA 61		3.10		1.09		0.00		0		For Dec'09

		Total		489.24		128.21		0.00		0		95.63%





Sheet3

		Culverts

				Total Nos		Total nos Completed		Work in Progress		Yet to start		Remark

		Section 1

		Section 2

		Section 3

		Section 4






_1310906825.xls
Sheet1

		Section		Length		Date of Start		Scheduled  date of Completion		EOT granted if any		Remarks

		1		85.41		30.11.2004		30.11.2006		31.07.2007

		2		72.47		30.08.2005		30.05.2007		17.12.2007

		3		129.75		30.11.2005		30.11.2007		30.11.2008

		4		90.11		30.05.2006		30.05.2008		15.01.2009

								0.7777777778






